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Dedication 
This evaluation report is dedicated to the memory of our dear friend and inspirational Shedder, Peter Vermeulen.    

Peter was the driving force behind Stal13. He led this unique employment project in Kortrijk which worked with 
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Glossary of terms 
�x �0�H�Q�¶�V���6�K�H�G: Male-centred space, providing a place for men to meet, socialise, work and engage in activities 

as part of a group or individually. 

�x SBS Shed ���R�U���µ�6�K�H�G�¶��: 

https://www.chi.ac.uk/research/research-areas/sport-research/health-and-wellbeing/step-by-step/
https://www.youtube.com/watch?v=zZhTi1y2Z0s&t=1s
https://www.youtube.com/watch?time_continue=3&v=PxgbIZJ5RxE&feature=emb_logo
https://www.youtube.com/watch?v=9f-iiMZwl2A
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for this evaluation started in May 2019 and ran until November 2021, and involved approximately 450 Shedders 

(Leaders, Champions and Members), 7 Champion trainers and 15 Project Partners. Economically, the SBS 

Model facilitated reduced expenditure on mental and physical healthcare, less public spending on welfare 

transfer payments and other support agencies, and up-skilling and greater self-
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Synopsis: 

 

The Personal Shed Journey 
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What does it mean to belong to an SBS Shed? 
Shedders were asked what they would say to somebody enquiring about joining the Shed, which provided them 

�Z�L�W�K�� �D�Q�� �R�S�S�R�U�W�X�Q�L�W�\�� �W�R�� �G�L�V�F�X�V�V�� �W�K�H�L�U�� �S�H�U�F�H�S�W�L�R�Q�V�� �R�I�� �W�K�H�� �6�K�H�G�V�¶�� �E�H�V�W�� �D�W�W�U�L�E�X�W�H�V���� �)�L�U�V�W�O�\���� �Z�K�D�W�� �F�D�P�H�� �I�U�R�P���W�K�H�V�H��
responses was the notion of opportunity. Members believed that the Shed provided opportunities for people to 

socialise with others, be active, and work independently or as part of a team. The Shed was often described as 

�³something to do�´���� �S�U�R�Y�L�G�L�Q�J�� �D�Q�� �R�S�S�R�U�W�X�Q�L�W�\�� �I�R�U�� �S�H�R�S�Oe to get out of the house and occupy their minds. An 

important factor, it seemed, was the warm and welcoming environment that typified the Shed experience, with 

the availability to work in a pressure-free, spacious setting. 

For a number of Members, the Shed was a work environment similar to their previous employment, either 

through the activities available, or the structure and routine that the Shed afforded. For others, the Shed provided 

them with an opportunity to prepare for a return to work, by becoming re-accustomed to a working life, or 

providing Curriculum Vitae and cover letter support. 

�7�K�H���6�K�H�G���Z�D�V���D�O�V�R���G�H�V�F�U�L�E�H�G���D�V���³important�´���E�\���P�D�Q�\���P�H�Q�����S�D�U�W�L�F�X�O�D�U�O�\���I�R�U���W�K�R�V�H���Z�K�R���K�D�G���U�H�W�L�U�H�G�����7�K�H���W�U�D�Q�V�L�W�L�R�Q��
into retirement was challenging for many Members, with inactivity leading to isolation, loneliness, and, in some 

cases, mental health difficulties. In this regard, Members believed the Shed was important for men in particular, 

because women were traditionally more comfortable socialising with others, had more opportunities to do so, 

�D�Q�G���W�\�S�L�F�D�O�O�\���³run the home�´���P�H�D�Q�L�Q�J���W�K�H�L�U���G�D�\�V���Z�H�U�H���R�F�F�X�S�L�H�G���Z�L�W�K���V�R�P�H���I�R�U�P���R�I���D�F�W�L�Y�L�W�\�����2�W�K�H�U�V���V�X�J�J�H�V�W�H�G��
that the Shed was good for everyone, and was available for all to join.  

 
 
 
   �,���F�D�Q�¶�W���W�K�L�Q�N���R�I���D���U�H�D�V�R�Q���Z�K�\���Q�Rt [attend]. You could be a guy sitting at home, lost his partner 

and lost the will to live, watching the TV. Absolutely everyone can have their own place. 

    (BM0805) 
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Furthermore, a key element with regards to Shed involvement was a feeling of freedom and autonomy; 

specifically, the freedom to choose between practical projects, community work, social conversation or any other 

of the various activities on offer. Likewise
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The Benefits of Shedding 
The majority of Members expressed their beliefs of what a Shed is to them in regards to the personal benefits 

�W�K�H�\���K�D�Y�H���H�[�S�H�U�L�H�Q�F�H�G�����7�\�S�L�F�D�O�O�\�����6�K�H�G���H�[�S�H�U�L�H�Q�F�H�V���Z�H�U�H���F�R�Q�Y�H�\�H�G���D�V���D���V�H�Q�V�H���R�I���H�Q�M�R�\�P�H�Q�W���D�Q�G���D���³feel good 
factor�´���� �J�D�L�Q�H�G�� �I�U�R�P�� �D�F�W�L�Y�L�W�L�H�V���� �L�Q�W�H�U�D�F�W�L�R�Q���� �D�Q�G�� �E�H�O�R�Q�J�L�Q�J�� �W�R�� �D�� �J�U�R�X�S���� �0�H�P�E�H�U�V�� �U�H�J�X�O�D�U�O�\�� �G�H�V�F�U�L�E�H�G�� �W�K�H�� �6�K�H�G��
�P�H�P�E�H�U�V�K�L�S���D�V���D�Q���³excellent group�´�����D�V���D�Q���D�F�W�L�Y�L�W�\���W�K�H�\���³love�´�����D�Q�G���D�V���³my happy place�´�����R�I�W�H�Q���G�H�P�R�Q�V�W�U�D�W�H�G���E�\��
continued regular attendance. For many, pleasure manifested as a feeling of enthusiasm and pride in the Shed, 

speaking passionately about their involvement, excitement when they first joined, and subsequently looking 

forward to attendingz 

 
 
 
   I find it so exciting, peopl�H���V�D�\���W�R���P�H���µ�\�R�X�¶�Y�H���D�O�Z�D�\�V���J�R�W���D���V�P�L�O�H���R�Q���\�R�X�U���I�D�F�H���Z�K�H�Q���\�R�X���W�D�O�N��

�D�E�R�X�W���W�K�H���6�K�H�G�¶���D�Q�G���,���K�D�Y�H���H�Y�H�U�\���U�H�D�V�R�Q���W�R���K�D�Y�H���D���V�P�L�O�H���R�Q���P�\���I�D�F�H�����,�W���N�H�H�S�V���P�H���K�D�S�S�\���´ 
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   �«�J�L�Y�L�Q�J���W�K�H���P�H�P�E�H�U�V���D���E�D�V�H���Z�K�H�U�H���W�K�H�\��can carry on doing the things that they used to 

love. If what you did as a job was leadership, it gives you an opportunity to carry on doing 
�W�K�D�W�����Z�L�W�K�R�X�W���D���E�R�V�V���E�U�H�D�W�K�L�Q�J���G�R�Z�Q���\�R�X�U���Q�H�F�N���´�� 

   (MB0308) 

 

 

Similarly, Members experienced a sense of achievement from successfully completing tasks and projects which 

previously appeared out of reach. Some felt shocked that they had been able to make something tangible, whilst 

others received reactions of amazement from loved ones when displaying their finished product. The greatest 

reward for some Members came from seeing their products sell, as it generated a sense of personal pride, but 

also benefitted the Shed. 

 
 
 
   I think I probably get the biggest kick out of making something and then it selling. When it 

�V�H�O�O�V���L�W�V���O�L�N�H���µ�<�H�D�K�����6�R�P�H�E�R�G�\�¶�V���E�R�X�J�K�W���V�R�P�H�W�K�L�Q�J���,�¶�Y�H���P�D�G�H���¶���,�W���J�L�Y�H�V���\�R�X���D���U�H�D�O���V�H�Q�V�H���R�I��
�D�F�K�L�H�Y�H�P�H�Q�W�����D�Q�G���D�O�V�R���\�R�X���N�Q�R�Z���W�K�D�W���W�K�H���P�R�Q�H�\�¶�V���F�R�P�L�Q�J���E�D�F�N���L�Q�W�R���W�K�H���6�K�H�G���W�R���E�X�\���Q�H�Z��
screws or whatever. 

   (MF2103) 
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�0�H�Q�·�V���+�H�D�O�W�K���D�Q�G���&�R�P�P�X�Q�L�W�\���6�R�O�X�W�L�R�Q�V 

 

Background to the Step-by-Step Project 
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Introduction 
According to a 2018 European Commission report, 77% of suicides across Europe are completed by men, whilst 

the World Health Organisation (WHO) state that the male suicide rate is greater in Europe than in any other 

continent (WHO, 2019). The relationship b�H�W�Z�H�H�Q���P�H�Q�¶�V���P�H�Q�W�D�O���K�H�D�O�W�K���G�L�D�J�Q�R�V�H�V���D�Q�G���V�X�L�F�L�G�H���U�D�W�H�V���L�V���F�R�Q�I�O�L�F�W�L�Q�J����
with men more likely to experience undiagnosed depression, compounded by their hesitancy to seek 

professional help (Call & Shafer, 2018). Women are twice as likely to visit their doctor than men (Wang et al., 

2013), whereas men often believe that they are an unwanted patient, having been labelled as hard to engage 

(Addis, 2011). Male hesitancy to seek health-related help is often attributed to concepts of masculinity, which 

discourage men from seeking help through fear of mockery and scrutiny, and subsequently inhibits health further 

�G�X�H�� �W�R�� �G�H�O�D�\�H�G�� �G�H�W�H�F�W�L�R�Q�V�� �D�Q�G�� �L�Q�W�H�U�Y�H�Q�W�L�R�Q�� ���2�¶�%�U�L�H�Q�� �H�W�� �D�O������ �������������� �7�K�H�� �Q�D�W�X�U�D�O�� �G�H�F�O�L�Q�H�� �R�I�� �P�H�Q�¶�V�� �K�H�D�O�W�K�� �Z�L�W�K��
advanced age challenges the masculine narrative (Marshall et al., 2001), with the transition from employment 

to retirement triggering personal vulnerabilities (Moffatt & Heaven, 2017).  

Retirement often provokes feelings of guilt and shame amongst men, as they are no longer contributing to the 

household �L�Q�F�R�P�H�����:�D�O�L�Q�J���	���)�L�O�G�H�V�������������������0�H�Q�¶�V���Y�L�H�Z�V���R�I���W�K�H�L�U���S�H�U�V�R�Q�D�O���P�D�V�F�X�O�L�Q�L�W�\���D�U�H���W�K�U�H�D�W�H�Q�H�G�����D�Q�G���W�K�H�\��
can begin to experience a feeling of loss with regards to their identity, income, autonomy, companionship and 

social support (Crabtree et al., 2017; Lefkowich & Richardson, 2016). Subsequently, this can be a catalyst for 

more serious problems for men, such as loneliness, isolation, and even depression (Reynolds et al., 2015), 

�Z�K�L�F�K�����D�V���P�H�Q�W�L�R�Q�H�G�����D�U�H���H�[�D�F�H�U�E�D�W�H�G���G�X�H���W�R���P�H�Q�¶�V���U�H�O�X�F�W�D�Q�F�H���W�R���V�H�H�N��help. In recent years, gendered initiatives 

have come to the fore to address these issues, promoting social inclusion and health enhancing activities (Hunt 

�H�W���D�O���������������������2�Q�H���V�X�F�K���L�Q�L�W�L�D�W�L�Y�H���L�V���W�K�H���&�R�P�P�X�Q�L�W�\���0�H�Q�¶�V���6�K�H�G�����R�U�L�J�L�Q�D�W�L�Q�J���I�U�R�P���$�X�V�W�U�D�O�L�D���L�Q���W�K�H��199���¶�V (Golding, 

2015).  

�:�K�D�W���L�V���D���0�H�Q�·�V���6�K�H�G? 
�0�H�Q�¶�V���6�K�H�G�V���S�U�R�Y�L�G�H���D�Q���D�O�W�H�U�Q�D�W�L�Y�H�����P�D�O�H-centred space for men to work, allowing them to engage in traditional 

�'�,�<���D�F�W�L�Y�L�W�L�H�V���D�Q�G���V�K�D�U�H���V�N�L�O�O�V�����$�\�U�H�V���H�W���D�O���������������������7�K�H���0�H�Q�¶�V���6�K�H�G�V���P�R�Y�H�P�H�Q�W���K�D�V���H�Y�R�O�Y�H�G���V�L�Q�F�H���L�W�V���$�X�V�W�U�D�O�L�D�Q��
inception, promoting social interaction, reducing isolation (Milligan et al., 2015), and facilitating social (Anstiss, 

2016), physical (Kelly & Steiner, 2021) and mental health benefits (Cosgrove, 2018). These initiatives provide 

opportunities to learn new skills (Foster et al., 2018), develop existing skills (Misan & Hopkins, 2017), and create 

a new routine (Fisher et al., 2018). Sheds are now located in countries such as New Zealand, Canada, Ireland, 

Greece and the US and UK, with national (such as the UK Men�¶�V���6�K�H�G���$�V�V�R�F�L�D�W�L�R�Q�����D�Q�G���L�Q�W�H�U�Q�D�W�L�R�Q�D�O�����V�X�F�K���D�V��
�(�X�U�R�S�H�D�Q�� �0�H�Q�¶�V�� �6�K�H�G�� �$�V�V�R�F�L�D�W�L�R�Q���� �D�V�V�R�F�L�D�W�L�R�Q�V�� �F�U�H�D�W�H�G�� �W�R�� �V�X�S�S�R�U�W�� �D�Q�G�� �S�U�R�P�R�W�H�� �W�K�H�� �D�F�W�L�Y�L�W�L�H�V�� �R�I�� �L�Q�G�L�Y�L�G�X�D�O��
groups. 
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worth (Daly-Butz, 2015). �6�K�H�G���L�Q�Y�R�O�Y�H�P�H�Q�W���S�U�R�Y�L�G�H�V���R�S�S�R�U�W�X�Q�L�W�L�H�V���W�R���G�H�Y�H�O�R�S���6�K�H�G�G�H�U�V�¶���V�H�O�I-confidence via the 

completion of projects and engagement in new activities (Waling & Fildes, 2016), plus a sense of identity 

established by community-contributions and routine similar to working life (Cavanagh et al., 2016).  

Social benefits of Shedding are most commonly reported, including the opportunities for increased social 

interaction, and developments of friendships and camaraderie. Typically, men often join a Shed in their 

community to meet like-minded people and seek out social connections (Daly-Butz, 2015). A Shed that provides 

a supportive environment (Misan & Hopkins, 2017) and opportunities for collaborative working (Anstiss et al., 
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The Step-by-Step Project 
The European Union Interreg funded (2 Seas, Social Innovation) Step-by-Step (SBS) Project is a cross-border 

partnership between 10 organisations, including 7 Delivery Partners from the UK (Hampshire County Council, 

and Kent County Council), France (Association for the Development of Citizen and European Initiative, ADICE, 

Roubaix; Association Community, Arques

https://www.chi.ac.uk/research/research-areas/sport-research/health-and-wellbeing/step-by-step/
https://www.chi.ac.uk/app/uploads/2021/10/O1-SBS-Mens-Shed-Model-October-2021-English.pdf
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Step-by-Step Evaluation Methods 
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The Evaluation Method 
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Sampling 
The evaluation team made contact with the SBS Sheds via the Project Delivery Partners.  Delivery Partners 

contacted Shed Leaders to promote voluntary engagement in the evaluation and to introduce the researchers. 

Shed Leaders volunteered their own involvement in the evaluation but also acted as gatekeepers to access their 

Members. SBS Shed Members and Champions were approached during Shed visits either by the researchers, 

or prior to the visit by the Shed Leader. All participants provided informed consent at each time they participated 

in the evaluation. Table 2 demonstrates the number of Leaders, Members, Champions, and Sheds that 

participated in each element of the evaluation, at each time point. 

Table 2. Number of individuals and Sheds participating in each element of the SBS evaluation 

 

Survey 
 Community 
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Survey �± Leaders and Members 
The survey was administered online, using Google Forms, with paper copies provided to support participant 

preference and where participants did not have access to IT. The link was shared with Shed Leaders (and 

Delivery Partners) via email for dissemination amongst Shedders. Paper copies were either posted to Shed 

Leaders for distribution amongst Shedders, or delivered by the researchers when visiting Sheds. Survey 

respondents were asked to create a Participant ID, enabling their answers to be identifiable alongside other 

elements of the evaluation they completed, whilst also ensuring anonymity. The survey took approximately 15-

20 minutes to complete and was available in the languages of English, French, Dutch and Arabic (time point two 

only). The survey was altered slightly between time points, in order to capture changes in perceived health and 

wellbeing, and remove items that provided little relevant detail. Respondents provided basic demographic and 

health information (see Table 3), and completed a number of validated measures.  

Table 3. SBS online survey question topics 

Demographics Shed Details Health 
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Physical Health �± Body Mass Index 

�%�R�G�\���0�D�V�V���,�Q�G�H�[�����%�0�,�����Z�D�V���F�D�O�F�X�O�D�W�H�G���I�U�R�P���S�D�U�W�L�F�L�S�D�Q�W�V�¶���U�H�S�R�U�W�H�G���K�H�L�J�K�W���D�Q�G���Z�H�L�J�K�W�����X�V�L�Q�J���W�K�H�������������1�+�6���%�0�,��
formula weight(kg)/height(m2)), and subsequently categorised into Underweight (score below 18.5), Healthy 

Weight (18.5 to 24.9), Overweight (25 to 29.9), and Obese (30 and above) using NHS BMI guidelines (2019). 

Physical Health and Functioning 
�(�X�U�R�4�R�O�¶�V���(�4-5D-5L (Herdman et al., 2011) 

The EQ-5D-5L is a measure of health and functioning. Respondents select one of five statements, each with 

varying severity, relating to mobility, self-care, usual activities, pain/discomfort, and anxiety/depression that best 

describes their health on the day of completion. Respondents also provide a health score out of 100 reflecting 

the day of completion (known as the Visual Analogue Scale, VAS). An overall health index is generated from 

responses, coded in accordance with the level of response given for each item (i.e. level 1 responses coded as 

1), creating a profile for each individual, consisting of five numbers (e.g. 11111 would equal no problems in all 

items, 55555 would mean most extreme problems). Profiles are then converted into a health index value using 

�W�K�H���(�X�U�R�4�R�O���³�,�Q�G�H�[���9�D�O�X�H���&�D�O�F�X�O�D�W�R�U�´�����Y�D�Q���+�R�X�W���H�W���D�O���������������������J�H�Q�H�U�D�W�L�Q�J���D�Q���L�Q�G�H�[���Y�D�O�X�H���E�H�W�Z�H�H�Q�������D�Q�G���������0�H�D�Q��
�V�F�R�U�H�V�� �Z�H�U�H�� �F�U�H�D�W�H�G�� �I�R�U�� �K�H�D�O�W�K�� �L�Q�G�H�[�� �Y�D�O�X�H�V�� �D�Q�G�� �L�Q�G�L�Y�L�G�X�D�O�V�¶�� �9�$�6�� �V�F�R�U�H�V���� �I�R�U�� �6�K�H�G�� �U�R�O�H�� �D�Q�G�� �6�K�H�G��location. 

Missing values meant that neither a profile nor index could be created, resulting in cases being excluded. In 

these instances, however, VAS scores remained if present. 
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Skill Development Capability 
Career Adapt-Abilities Scale �± Short Form (CAAS) (Maggiori, Rossier & Savickas, 2015) 

The CAAS is comprised of 12 employment-based strength and capability items measuring four sub-scales of 

Concern (e.g. thinking about what my future will be like), Control (e.g. making decisions for myself), Curiosity 

(e.g. looking for opportunities to grow as a person) and Confidence (e.g. working up to my abilities). Participants 

indicate their response on a 5-�S�R�L�Q�W���/�L�N�H�U�W���V�F�D�O�H���I�U�R�P���µ�Q�R�W���V�W�U�R�Q�J�¶���W�R���µ�V�W�U�R�Q�J�H�V�W�¶. Items for each sub-scale are 

then totalled to provide a score from 3-���������6�F�K�D�I�H�U���D�Q�G���*�U�D�K�D�P�¶�V�����������������(�[�S�H�F�W�D�W�L�R�Q���0�D�[�L�P�L�V�D�W�L�R�Q�����(�0�����P�H�W�K�R�G 

�Z�D�V���X�V�H�G���W�R���H�V�W�L�P�D�W�H���P�L�V�V�L�Q�J���Y�D�O�X�H�V�����K�D�Y�L�Q�J���I�L�U�V�W���X�V�H�G���/�L�W�W�O�H�¶�V�����������������0�L�V�V�L�Q�J���&�R�P�S�O�H�W�H�O�\���D�W���5�D�Q�G�R�P�����0�&�$�5����
check (McKenna et al., 2016).   

Loneliness 
The Campaign to End Loneliness Measurement Tool (CEL, 2014) 
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Figure 2. �(�[�D�P�S�O�H���R�I���6�K�H�G���/�H�D�G�H�U���µ�&�R�P�P�X�Q�L�W�\���$�V�V�H�W���0�D�S�S�L�Q�J�¶���P�D�S���L�P�D�J�H 

Shed Effectiveness �± Member Interview 

At time point one, Members answered questions relating to their motivations for joining and attending the Shed, 

what activities they engaged in, any skills they had learned or shared with others, any impacts Shed attendance 

had on their health, and the impact they believe the Shed had on the local community. Interviews lasted between 

20 and 60 minutes, and took place typically in or near the Shed.  

Loneliness and Isolation �± Member Personal Network Task 

A Personal Social Network mapping visualisation exercise was used during time point one to capture the social 

connectedness or isolation of Members. The method used followed that developed by Hogan, Carrasco and 

�:�H�O�O�P�D�Q�������������������0�H�P�E�H�U�V���O�L�V�W�H�G���Q�D�P�H�V���R�I���L�Q�G�L�Y�L�G�X�D�O�V���L�Q���W�K�H�L�U���O�L�Y�H�V���W�K�H�\���I�H�O�W���µ�Y�H�U�\���F�O�R�V�H�¶���W�R�����G�H�I�L�Q�H�G���D�V���³people 
with whom you discuss important matters, with whom you regularly keep in touch, or who are there for you when 
�\�R�X���Q�H�H�G���K�H�O�S�´�����D�Q�G���µ�V�R�P�H�Z�K�D�W���F�O�R�V�H�¶���W�R�����G�H�I�L�Q�H�G���D�V���³�S�H�R�S�O�H���Z�K�R���D�U�H���P�R�U�H���W�K�D�Q���F�D�V�X�D�O���D�F�T�X�D�L�Q�W�D�Q��S�´
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engagement, skill learning/sharing, health and wellbeing, and why they had taken/selected each of these 

photographs.  

Implementation �± Champion interview 

Between time points one and two, Leaders and Members were offered SBS Champions training, to become a 

Health Champion or Employment Coach, with those completing the training invited to an interview, regardless 

of whether they had put this training into practice. Champion interviews were used to discuss:  

�x Experiences of the training and any subsequent role 

�x Why they undertook the training and any role 

�x How the training prepared them for the role 

�x What ongoing support they received 

�x Positives and negatives of the training and role 

�x Examples of utilising the training to support people 

�x What they gained from the role and their Shed involvement as a whole.  

Interviews lasted between 30 and 60 minutes, and were conducted either in-person or remotely via Microsoft 

Teams video communication tool.  

Implementation �± Partner Interview 

At the closure of the project, all SBS Partners were invited to an interview, to discuss their experiences during 

the project. Partners were asked a number of open-ended questions to gain insight into the implementation of 

the SBS Model.  Implementation themes explored in the interview were acceptability, appropriateness, feasibility, 

adoption, and sustainability. These questions examined:   

�x Acceptability of the SBS Model 

�x Appropriateness of the SBS Model to their organisation 

�x Feasibility of delivering the SBS Model in the manner it has during the funding period 

�x Additional costs or resources incurred by their organisation to achieve implementation of the SBS Model 

�x Adoption of the SBS Model within their organisation 

Interviews lasted approximately one hour, and were conducted and recorded remotely using Zoom video 

communication tool. Table 5 presents the SBS Partners that engaged with this process 
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Table 5. SBS Project Partners interviewed  

 

Delivery 
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productivity is used (from health/skill improvements), from ex-Shedders employed, or Shedders engaged in local 

economic activity through the normal operation of the Sheds. 

The formula for the regional income multiplier used is: 

K = �' Y/�' A = 1/1-MPC 

Where: 

K = the multiplier,  = change, Y = total income ( Y represents the change to total regional income after multiplier 

effects), A = autonomous income (from SBS effect) and MPC = the marginal propensity to consume (i.e. the 

proportion of additional income spent in the region, after tax, savings, import purchases, and inter-regional import 

expenditures discounted).  

Multinationals, global markets, and complex supply chains make it difficult to identify regional expenditure levels. 

Consequently, an estimated measure of 1.5 for the multiplier was used. The assumption was that two thirds of 

additional income is spent on produce from abroad and/or other regions, along with savings and tax, leaving a 
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2) 1.5% reduction in per capita health expenditure from each single SBS Shedder, derived from their improved 

physical health (45% of survey respondents reported improved physical health, p.98, notwithstanding 

marginal BMI/physical activity improvement p.99). 

3) 3% increase in autonomous employment for SBS Shed Members. An estimate of previous welfare payments 

(£1000) is deducted from the wages/salary received from new jobs for 50% of the Shedders (survey 

respondents perceived a 35.9% improvement in Shedder employability, 62.6% no change, p.135, and the 

usefulness of employment coaches p.141). 

4) 0.00019%/0.005% increase in regional GDP from increased productivity derived from improved skill 

capability and engagement (employment related skills are enhanced p.136). 

5) 0.00019%/0.005% increase in regional GDP from an increased productivity derived from better social and 
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Data Analysis: Quantitative 
�6�F�R�U�L�Q�J�� �S�U�R�W�R�F�R�O�V�� �I�R�U�� �H�D�F�K�� �T�X�H�V�W�L�R�Q�Q�D�L�U�H�� �Z�H�U�H�� �I�R�O�O�R�Z�H�G�� �L�Q�� �R�U�G�H�U�� �W�R�� �W�R�W�D�O�� �D�Q�G�� �F�D�W�H�J�R�U�L�V�H�� �H�D�F�K�� �S�D�U�W�L�F�L�S�D�Q�W�¶�V��
responses.  

Demographic Data 

To determine patterns within the data, interactions were explored between demographic variables (refer to Table 

3) and Shed role (i.e. Leader versus Member), and Shed location (UK �± Hampshire, France �± Wattrelos, etc.). 

This was to learn whether the roles of Leader and Member attracted a similar or different demographic of 

individuals, and whether particular demographics of individuals are attracted to Sheds in each location. For 

individuals completing the survey at both time points, only time point one demographic data was used for the 

analysis, as it was believed this best represented their demographic information at the outset of their Shed 

involvement.    
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A portable, interactive Health Kiosk was installed at each Shed in France, Belgium and Netherlands, and visited 

each UK-�E�D�V�H�G���6�K�H�G���D�W���O�H�D�V�W���R�Q�F�H���D�V���S�D�U�W���R�I���D���µ�U�R�D�G�V�K�R�Z�¶���D�F�U�R�V�V���W�K�H���O�L�I�H�V�S�D�Q���R�I���W�K�H���S�U�R�M�H�F�W�����7�K�H���N�L�R�V�N���S�U�R�Y�L�G�H�G��
Shedders with a health MOT and presented key indicators of general physical health and wellbeing. Within the 

survey, participants were asked: 

�x Whether they had used the Health Kiosk or not 

�x �,�I���Q�R�W�����Z�K�\���W�K�H�\���K�D�G�Q�¶�W 

�x What they liked the most about the Health Kiosk 

�x What they disliked about the Health Kiosk 

�x What the most useful feature was 

�x Any actions taken to their health behaviours since learning the results 

Responses were coded and presented as frequencies.  

Social data 

Mean CEL loneliness scores were presented to summarise the differences between roles and location at time 

point two. �3�H�U�F�H�L�Y�H�G�� �F�K�D�Q�J�H�V�� �W�R�� �S�D�U�W�L�F�L�S�D�Q�W�V�¶�� �V�R�F�L�D�O�� �U�H�O�D�W�L�R�Q�V�K�L�S�V�� �D�Q�G�� �L�Q�Weractions (attributed to Shed 

involvement) were converted to percentages, and listed as either positive, negative, or no changes. Responses 

given as to how any changes were attributed to the Shed were coded and displayed as frequencies. 

Employability Data 

A similarly bootstrapped t-test as health variables examined the differences between total CAAS scores at the 

two time points. CAAS subscales were compared using Wilcoxon signed ranks test due to the ordinal level of 

measurement of these scales.  

Perceived �F�K�D�Q�J�H�V���W�R���S�D�U�W�L�F�L�S�D�Q�W�V�¶���V�N�L�O�O�V�H�W���D�Q�G���H�P�S�O�R�\�D�E�L�O�L�W�\�����D�W�W�U�L�E�X�W�H�G���W�R���6�K�H�G���L�Q�Y�R�O�Y�H�P�H�Q�W�����Z�H�U�H���F�R�Q�Y�H�U�W�H�G���W�R��
percentages, and listed as either positive, negative, or no changes. Responses given as to how any changes 

were attributed to the Shed were coded and displayed as frequencies. 

Shed Attendance 

The frequency of Shed attendance, displayed as days per week, minutes per session, and length of time 

attending the Shed (e.g. 2-�����\�H�D�U�V�����D�U�H���S�U�H�V�H�Q�W�H�G���D�V���D�Y�H�U�D�J�H�V���I�R�U���H�D�F�K���6�K�H�G���O�R�F�D�W�L�R�Q�����3�D�U�W�L�F�L�S�D�Q�W�V�¶���U�H�D�V�R�Q�V���I�R�U��
first joining their Shed, and their continued involvement, were coded and presented as frequencies. Similar to 

demographic data, only time point one data was used for participants who had completed the survey at both 

time points. 
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Data Analysis: Qualitative 
Qualitative data was analysed using the Braun and Clarke (2006) 15-point guidance on Thematic Analysis, 

providing meaning to the data by developing codes and themes that are directed by identified patterns. Firstly, 

all interviews were audio recorded, manually transcribed verbatim to ensure data familiarisation, and then 

translated into English where necessary. Transcripts were re-read, with key extracts highlighted, before a 

comprehensive coding process was undertaken. Codes were generated by creating an overview of each extract 

�W�R���S�U�R�Y�L�G�H���D�� �µ�K�H�D�G�O�L�Q�H�¶�� �I�R�U���H�D�F�K���� �D�Q�G���D�Q���L�Q�W�H�U�S�U�H�W�D�W�L�R�Q���R�I�� �Z�K�D�W���W�K�H���H�[�W�U�D�F�W���L�V���V�D�\�L�Q�J���� �7�K�H�V�H���F�R�G�H�V���Z�H�U�H���W�K�H�Q��
categorised into wider themes, with the relationships between each code within the themes explored. 

Comparable codes were grouped together to form a set of visual mind-maps under each heading, generating a 

set of sub-themes within each theme.  

Data Analysis: Social Network Analysis 
To analyse the information provided by Members who completed the Personal Social Network analysis, a 

visualisation was created using matrices of the connections between the people listed. Shed Leaders were 

asked to provide information on organisations and individuals that the Shed was connected to. These Shed 

networks were coded and analysed in the same manner as the personal networks of Members. A number of 

network measures were calculated on each network matrix. Network Size is simply the total number of people 

in the network. Number of Components refers to the number of separate structures in the network, commonly 

referred to as groups or cliques that are not connected to the other elements of the network. Density and Average 
Degree, describe the number of connections between individuals within the network, with average degree 

accounting for the density whilst taking into account the size of the network. The final measure presented is 

Efficiency which indicates how non-redundant the connections of the Member are within their network, taking 

into account network size. This measure provides an indicator of the amount of control or impact the Member 

has within their network, the higher the value for efficiency, the less impact or control the Member has over their 

network.   
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Step-by-Step Outcome 1: 

 

Implementing the Model 
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these elements, and provided the impetus to be proactive in delivering these activities. Subsequently, Leaders 

felt more confident to explore new ways to best support their Members and improve practice. 

 
 
 
   We became much more aware of what we're doing. Because before, we realised that some 

�S�H�R�S�O�H���Z�K�R���F�R�P�H���K�H�U�H���K�D�Y�H���V�R�P�H���N�L�Q�G���R�I���P�H�Q�W�D�O���K�H�D�O�W�K���L�V�V�X�H�����E�X�W���Z�H���D�O�Z�D�\�V���V�D�L�G���µ�R�K�����W�K�D�W�
�V��
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SBS Shed Composition  
In total, 101 Sheds adopted the SBS Model throughout the lifespan of the project:  

�x 31 from Kent, UK 

�x 45 from Hampshire, UK 

�x 3 from Kortrijk, Belgium 

�x 3 from Wattrelos, France 

�x 3 from Roubaix, France 

�x

 

�x
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Table 6. Details of Sheds adopting the new SBS Model within the UK (Kent, Hampshire), France (Arques, Wattrelos, Roubaix), Belgium (Kortrijk), and Netherlands (The 

Hague) that participated in the evaluation at either time point. 

Shed Location Type Shed purpose Shed 
established 

Shed 
joined SBS 

Regularity 

d g /TT1 9 Tf 298.5
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Shed Location Type Shed purpose Shed 
established 

Shed 
joined SBS 

Regularity 
of opening 

Opening 
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Shed Location Type Shed purpose Shed 
established 

Shed 
joined SBS 

Regularity 
of opening 

Opening 
hours 

Shed 
attendance 

Shed 
membership Activities Evaluation 

Involvement 

Shed 40 Hampshire 

Woodworking Shed 

based within Scouts 

facility 

 2014 2018 3x Weekly 09:00-15:00 6 32 

Socialising, friendship, 

woodworking, electrical, 

repairing 

Time points  

1 & 2 

Shed 41 Hampshire 
Fitness sessions at local 

park 
Health and fitness   2019 Weekly 

Winter 18:30-

19:30 Summer 

19:30-20:30 

15   

Fitness sessions, fitness 

and wellbeing videos, 

walking, running, boot 

camp 

Time point 1 

Shed 42 Hampshire Men's Shed     2019 2x Weekly         Time point 1 

Shed 43 Hampshire 

Social meet ups in a pub 

whilst Men's Shed is 

being planned 

  2019 2019 Weekly 
2 hours of an 

evening 
    

Social activity, planning 

meetings 
Time point 1 

Shed 44 Hampshire Woodworking Shed  
Combating loneliness 

and promoting wellbeing 
  2019 4x Weekly 10:00-14:00 10 35 

Woodworking, practical 

DIY, social 

Time points  

1 & 2 

Shed 46 Hampshire 

Breakfast club Shed part 

of a wider Community 

Centre 

Promote Christian 

gospel, bring men 

together socially to 

support health 

2003 2019 Monthly 08:00-10:00 15 30 
Breakfast and chat and 

occasional events  
Time point 2 

Shed 47 Hampshire Men's Shed     2019           Time point 1 

Shed 48 Hampshire Woodworking Shed 

Supporting wellbeing via 

social activity and 

creating connections 

2019 2019 3x Weekly 09:30-12:30   18 
Woodwork and social 

interaction 

Time points  

1 & 2 

Shed 49 Hampshire Support group     2019 2x weekly 

Weds evenings 

and Sat 

mornings 

    
Talking sessions, walk 

and talk 

Time points  

1 & 2 

Shed 50 Hampshire Support group
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Shed Location Type Shed purpose Shed 
established 

Shed 
joined SBS 

Regularity 
of opening 

Opening 
hours 

Shed 
attendance 

Shed 
membership Activities Evaluation 

Involvement 

Shed 51 Hampshire Support Group 
Improving lives and 

supporting mental health 
  2019 Fortnightly 90 mins     Talking 

 

Time point 2 

Shed 52 Hampshire 
Re-
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Shed Location Type Shed purpose Shed 
established 

Shed 
joined SBS 

Regularity 
of opening 
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Shed Attendance 
Shed Leaders revealed a variety of Shed opening times, with some hosting sessions multiple times a week, on 

a weekly basis, or less frequently (monthly or quarterly). Similarly, Shed sessions run for two/three hours, or all 

day, and are attended by 10-
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Step-by-Step Outcome 2: 

 

Sheds and the Community 
 

 

 

  



 

 
 

52 
 

Community Asset Mapping 
To assess the extent to which the Sheds are embedded within their communities, a Community Asset Mapping 

visualisation was conducted with Shed Leaders at both time points. By repeating the mapping task with Shed 

Leaders, changes can be seen in connections between the Shed and the communities they are a part of. Table 

8 contains network measures that describe the relative simplicity or complexity of the Shed community assets, 

Figures 4 and 5 contain asset maps from individual Sheds that illustrate different network sizes and features. 

Table 8.  Network measures for the SBS Shed Community Asset Networks (N=21). 

 Time point 1 Time Point 2 

Measure Size 
Average 
Degree 

Years 
Established 

Size 
Average 
Degree 

Years 
Established 

Mean 20.40 1.21 3.60 14.42 1.12 8.22 
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Figure 4. SBS Shed Community Asset Map of a new Shed  

 

Key �± First Contact = Colour (Red=Shed; Blue=Asset; Yellow=Mutual); Mode of Communication = Shape (Circle=Email; Square=In 

Person; Triangle=Phone; Boxcross=Multiple); Frequency of Communication = Size of Shape; Strength of Relationship = Thickness of 

line (Thick=Strong; Thin=Weak).   

 

Figure 5. SBS Shed Community Asset Map of an older Shed  

 

Key �± First Contact = Colour (Red=Shed; Blue=Asset); Mode of Communication = Shape (Circle=Email; Square=In Person; 

Triangle=Phone; Boxcross=Multiple); Frequency of Communication = Size of Shape; Strength of Relationship = Thickness of line 

(Thick=Strong; Thin=Weak).   
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Figure 6.  SBS Shed Community Asset Map of a Shed measured at Time point 1 (a) and 2 (b).    

a) 

b) 

Key �± First Contact = Colour (Red=Shed; Blue=Asset; Yellow=Mutual); Mode of Communication = Shape (Circle=Email; Square=In 

Person; Triangle=Phone; Boxcross=Multiple); Frequency of Communication = Size of Shape; Strength of Relationship = Thickness of 

line (Thick=Strong; Thin=Weak).   

 

Figures 6 a and b are the community asset maps of the same Shed at Time point one and two.  It can be seen 

that the asset network has changed over time.  A number of contacts used to establish the Shed are no longer 

used and therefore the size of the network has decreased slightly (difference of 10).  The average degree, which 

indicates the density of inter-connections within the network, has also decreased slightly from 1.47 at time point 

one to 1.31 at time point two.  The cluster of inter-connections between local government and statutory local 

services still exists which reflects both referral pathways in and out of the Shed.    
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Shed Experiences �² Community 
Three community-based themes were found from the interviews with Shed Leaders and Shed Members, namely, 

Community Engagement, Shed Visibility in the Local Area, and Facilities & Environment. These themes 

e�Q�F�D�S�V�X�O�D�W�H���6�K�H�G�G�H�U�V�¶���Y�L�H�Z�V���R�Q���W�K�H���S�O�D�F�H���W�K�H���6�K�H�G���K�R�O�G�V���Z�L�W�K�L�Q���W�K�H���F�R�P�P�X�Q�L�W�\�����D�Q�G���/�H�D�G�H�U�V���Q�D�U�U�D�W�L�Y�H�V���R�Q���K�R�Z��
Sheds connect with local community organisations, and for what purpose. 

Community Engagement 
Leaders commented on the connections their Sheds hold within the community, how they connect with these 

organisations, what they as a Shed provide for the local area, and what their place in the community offers the 

Shed (both intrinsically and extrinsically). Some Sheds were originally established in order to help the local area, 

with a central philosophy of giving back to the community. Initially, community connections were developed with 

local government agencies and funders to support Shed establishment and ongoing funding; their SBS Delivery 

Partner, other Sheds, and Shed associations for ongoing support; and local health services, GP surgeries, and 

social prescribing services for referrals. As the Sheds become established they tend to connect with local 

services (such as schools, 
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Shedders viewed the community connections as reciprocal, where the Shed gain from the relationship in return 

for the work they undertake. Sheds often receive donations of money, tools or facilities; payments that cover the 

costs of materials; repeat work from services or individuals; and increased publicity from word-of-mouth, positive 

reviews of their work. Practical DIY Sheds tend to have a relationship with local tool and material suppliers, 

where they purchase the majority of their goods, and in return receive discount deals, donations, and tea and 

coffee supplies.  

One-way connections that provide a Shed-only benefit are also common, whereby an organisation supports the 

Shed through promotion, funding or advice. Leaders reported relationships with services that had engaged in 

�I�X�Q�G�U�D�L�V�L�Q�J���D�F�W�L�Y�L�W�\���R�Q���W�K�H���6�K�H�G�¶�V���E�H�K�D�O�I����offering endorsement when the Shed sought charity status, and hosted 

pop-up shops for the Shed to sell produce. Likewise, local services occasionally offer support to Shedders, 

including day-to-
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   Facebook, it's a very powerful medium for getting your name out there. We do something for 

a school, we post about it. Quite often, we find that we've done something for somebody and 
�W�K�H�\���Z�L�O�O���S�R�V�W���V�D�\�L�Q�J���µ�Z�H�O�O���G�R�Q�H���W�K�H���0�H�Q���6�K�H�G���W�K�H�\�
�Y�H���G�R�Q�H���W�K�L�V�¶�����D�Q�G���S�H�R�S�O�H���V�D�\�����µ�2�K�����F�D�Q���,��
�K�D�Y�H���R�Q�H�"���:�R�X�O�G���\�R�X���P�D�N�H���P�H���R�Q�H�"�¶�´ 

    (AW2407) 

 

Sheds also engage with other services in order to gain support for their Members. Leaders described increasing 

�W�K�H�� �6�K�H�G�¶�V�� �Q�H�W�Z�R�U�N�� �W�R�� �L�Q�F�O�X�G�H�� �O�R�F�D�O�� �K�H�D�O�W�K�� �V�H�U�Y�L�Fes, community groups, support services, and charity 

organisations, in order to signpost Members to them, if required. By liaising with these services and creating an 

initial relationship, Leaders were more comfortable to suggest services to Members, and felt confident that the 

organisation would provide the appropriate support. Similarly, this increase in Shed visibility meant that services 

often referred Members to the Shed, including social prescribing services, hospitals, employment centres, 

mental health charities, homeless charities, �'�R�F�W�R�U�¶�V��surgeries, and military groups. Other Sheds developed an 

understanding with specific services, such as the local courts and community reintegration programmes, where 

Shedders were sent to the Shed as part of their ongoing recovery or rehabilitation. Leaders found that, by sharing 

information between groups and gaining a community understanding of what is on offer for local people, those 

most in need could be supported.  

 
 
 

   �«�O�R�W�V���R�I���G�L�I�I�H�U�H�Q�W���P�H�Q�¶�V���K�H�D�O�W�K���J�U�R�X�S�V�� we keep them informed as to what we are doing. We 
share their leaflets, and vice versa. They are feeding in to a number of projects and I think, 
�L�I���Z�H���Z�H�U�H�Q�¶�W���>�V�K�D�U�L�Q�J���U�H�V�R�X�U�F�H�V�@�����Z�H���Z�R�X�O�G�Q�¶�W���E�H���L�G�H�Q�W�L�I�\�L�Q�J���W�K�R�V�H���P�R�V�W���Y�X�O�Q�H�U�D�E�O�H���D�Q�G���L�Q��
need of support. 

   (SHTD0304) 

 

When asked about the strength of their �6�K�H�G�V�¶���Y�L�V�L�E�L�O�L�W�\�����E�R�W�K���/�H�D�G�H�U�V���D�Q�G���0�H�P�E�H�U�V��tended to believe that the 

Shed had gathered a recognition in the community as something worthwhile, drawing in Members from afar and 

steadily growing in reputation. Some Members were often encouraged by how they themselves learned about 

the Shed, and others attributed this to positive feedback from projects, and awareness of community work. For 

those that believed visibility could be improved, the global Covid-19 pandemic was a common, limiting factor.  

Shedders felt that Shed closures had hampered existing network links, and Sheds had become less visible in 

the community. Others felt their Shed hosting mostly older Members discouraged community groups from 

approaching them for work, whilst other groups felt their visibility was hampered by their niche focus, and the 

Shed�¶s isolated location.  
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Facilities & Environment 
Leaders believed that the specialised facilities available at the Shed was often a catalyst for encouraging 

members of the community to become involved in Shed activities and services, that would otherwise be 

unavailable to them without the Shed. For those attending woodwork-based Sheds, the Shed space offered a 

socially interactive alternative to the home workshop, as well as a wider range of tools and equipment. A 

community-based setting for Sheds was also seen to facilitate Shedder engagement, providing a welcoming 

environment and a relaxed atmosphere to new Members, as opposed to clinical or formal spaces associated 

with local government, education or health spaces.  

 
 
 
   it's easier for a future member to come here rather than at the Employment Centre, here he 

can talk, it's a sort of contract of trust. We're on a first-name basis already. 

   (DF1402)  

The accessibility of the Shed was also a key factor in community engagement, with some offering reduced 

membership rates to those in financial trouble, and others looking to broadcast sessions online for Members 

unable to leave home. The development of a community environment at the Shed, alongside a male-centred 

approach, typically facilitated continued involvement. Being a primary component of �0�H�Q�¶�V���6�K�H�G�V����this type of 

environment was reported as particularly important to Members, as it afforded men the opportunity to interact 

socially with other men, and share reciprocal experiences and interests. In contrast, some Sheds were happy to 

have female Members, believing that a working environment without female company was alien to them, and 

that female Members gained similar benefits to attending as male Members. In general, Leaders felt that their 

Shed was very inclusive, and open to anyone within the community who wished to join. 

 
 
 
   There is no process, we are completely open, and we have taken people who have been not 

very well, a few people have had strokes. We have taken people who are very young and 
�F�R�Q�I�X�V�H�G�����D�Q�G���V�R�P�H���V�W�D�\���D�Q�G���V�R�P�H���G�R�Q�¶�W�����%�X�W���Z�H���K�D�Y�H���Q�R���E�D�U���W�R���D�F�F�H�V�V�� 

   (MA1103) 

  

  Outcome 2 Summary: 
At time point one, SBS Shed community asset (organisations, services, companies and individuals) maps 

were small and not well connected. As Sheds became established, assets changed and Leaders had 

greater knowledge of connections within the community.  There are a variety of community contacts 

Sheds form connections to, i.e. members of the public, other Sheds, local government, local health 

services (reciprocal referral, training), employment services (reciprocal referral, training), companies (for 

materials, social activities, funding, insurance), voluntary organisations, schools (for work), local charities 

(for work and referral) and national charities (for funding and referral).  Most Sheds have made contact 

with these assets via personal contacts from Shed Leaders or Project Partners.  The majority of 

relationships formed between assets and the Shed are reciprocal.  Reciprocity brought many collective 

and personal rewards such as membership, work, support, materials, good will, esteem and satisfaction. 
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Step-by-Step Outcome 3: 

 

Who are Shedders? 
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Figure 9. Exhaustive CHAID Tree grown from demographic variables between Shed locations. 
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Figure 10a presents the reasons cited by SBS Shedders as to why they originally joined the Shed (as gathered 

from survey data), most commonly reported as to enhance social interactions, followed by the encouragement 

of others (e.g. a spouse or relative). Figure 10b displays the reasons cited as to why SBS Shedders continued 

their involvement in the Shed, most frequently reported as the opportunities to engage socially, and their 

enjoyment engaging in the activities on offer. The size of the box represents the frequency reasons for attending 

are reported by Shedders.  
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Step-by-Step Outcome 4: 

 

Health Changes 
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Health Outcomes 
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Figure 11. Perceived physical health changes due to Shed involvement (a), and how Shed involvement 

facilitated those changes (b) 

  a) 

b) 

0 = no change, +% = positive change, -% = negative change 
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Figure 13. Perceived wellbeing changes due to Shed involvement (a), and how Shed involvement facilitated 

those changes (b) 
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Shed Experiences �² Health 
From interview data, five health-related themes were found, Mental Health & Wellbeing, General Health, 

Physical Activity, Health Conversations, and Peer Support. These themes summarise Leader and Member 

accounts from interviews at both two time points. 

Mental Health & Wellbeing 
Mental health benefits were a common outcome experienced for both Leaders and Members from their Shed 

involvement, be it general improvements to mood and wellbeing, or reductions in severity of specific mental 

health symptoms. Improvements to particular mental health problems were more typically reported by Members, 

whereas Leaders generally cited overall wellbeing improvements, whilst noticing mental health changes in their 

�0�H�P�E�H�U�V���� �/�H�D�G�H�U�V�¶�� �R�Z�Q���P�H�Q�W�D�O���K�H�D�O�W�K���L�P�S�U�R�Y�H�P�H�Q�W�V���Z�H�U�H���D�W�W�U�L�Euted to a positive feeling from helping other 

people, seeing the Shed thrive in the community, and their Leader role providing a commitment and a sense of 

purpose. 

 
 
 
   �,�¶�P���V�X�U�H���L�W�¶�V���K�H�O�S�H�G���P�H���Z�L�W�K���P�\���G�H�S�U�H�V�V�L�R�Q�����3�U�R�E�D�E�O�\���R�Q�F�H���X�S�R�Q���D���W�L�P�H�����L�I���,���Z�D�V���J�R�L�Q�J to go 

�V�R�P�H�Z�K�H�U�H���D�Q�G���,���Z�D�V���I�H�H�O�L�Q�J���S�D�U�W�L�F�X�O�D�U�O�\���G�H�S�U�H�V�V�H�G�����,���S�U�R�E�D�E�O�\���Z�R�X�O�G���K�D�Y�H���W�K�R�X�J�K�W���µ�,���G�R�Q�¶�W��
�I�H�H�O���Z�H�O�O���H�Q�R�X�J�K���W�R���I�D�F�H���R�W�K�H�U���S�H�R�S�O�H�¶�����%�X�W���>�D�W���W�K�H���6�K�H�G�@���,�¶�Y�H���J�R�Q�H�����V�R���L�W�¶�V���P�D�G�H���P�H���U�H�D�O�L�V�H��
�,�¶�Y�H���J�R�W���D���F�R�P�P�L�W�P�H�Q�W���W�R���W�K�H�P�� 

   (AA2404) 

 

Many Sheds were primarily viewed as support groups, aimed at men to encourage open conversations and 

sharing experiences. Leaders of these Sheds shared stories of Members who had developed and progressed 

at the Shed, using the group as a means of accessing mental health support. Leaders reported that Members 

with social anxiety became much more engaged in conversations and activities over time, with some reporting 

feeling less depressed due to feeling less isolated and lonely.  

 
 
 
   When one is isolated, one can be anxious, stressed or have a bad health. Inside the Shed, 

one is less sick. 

   (JL0906) 

 

Similarly, a general wellbeing improvement was typically reported, with Members believing that the practical 

activities on offer keep them alert and active (physically and cognitively), and that, without the Shed activities 

and engagements, their mental health might begin to deteriorate. Others believed they experienced a mental 

health benefit simply from having something new to engage in, and an increase in their social contact, whereas 



 

 



 

 
 

75 
 

�U�H�D�V�R�Q�V���I�R�U���M�R�L�Q�L�Q�J���D���0�H�Q�¶�V���6�K�H�G�����V�R�P�H���/�H�D�G�H�U�V���H�[�S�U�H�V�V�H�G���D���G�H�V�L�U�H���W�R���K�H�O�S���R�W�K�H�U���P�H�Q�����R�F�F�D�V�L�R�Q�D�O�O�\���D�W�W�U�L�E�X�W�L�Q�J��
this to their own health journeys, and subsequently encouraging a health focus. Other Sheds were set up in 

order to help Members with their health, but without branding their Shed as having a health promoting focus. 

�2�Q�H�� �/�H�D�G�H�U�� �U�H�I�H�U�U�H�G�� �W�R�� �W�K�L�V�� �D�V�� �E�H�L�Q�J�� �D�� �³�7�U�R�M�D�Q�� �K�R�U�V�H�´���� �Z�K�H�U�H�� �R�Q�F�H�� �0�H�P�E�H�U�V�� �Z�H�U�H�� �H�Qgaging, they would 

experience a health benefit without initially realising it.  

 
 
 
   I know there are some members that would say that they are only there because they are 

learning how to tie flies. I as a practitioner, if I can call myself a practitioner, would be able 
to say actually, in my evaluation, you are there because you need to be there. 

   (SHTD0304) 

Physical Activity 
�5�D�W�K�H�U���W�K�D�Q���W�U�D�G�L�W�L�R�Q�D�O���0�H�Q�¶�V���6�K�H�G�V���I�R�F�X�V�V�L�Q�J���R�Q���Z�R�R�G�Z�R�U�N���D�Q�G���'�,�<�����V�R�P�H���6�%�6���6�K�H�G�V���Z�H�U�H���F�R�P�S�H�W�L�W�L�Y�H���V�S�R�U�W�V��
teams, recreational sports groups, or fitness training groups, as outlined in Table 6. Leaders and Members from 

these Sheds typically attended with a common goal in mind, to improve their physical fitness, health, and physical 

activity, which was naturally achieved simply by engaging in the sessions. Shedders from more traditional DIY-

based Sheds recognised similar physical activity improvements, without necessarily targeting this as an outcome 

when first joining. The physically demanding activities undertaken within the Sheds helped to keep Shedders 

active and mobile, with some Members commenting that they felt more active simply from being on their feet for 

hours of the day. For others, engaging in physical activity as a group brought about a feeling of unity and 

togetherness, and made the activity process feel that much easier to complete. This is evident in Figure 14, with 

an image from Member DF1402 showing the Shed membership going for a walk together, away from their usual 

activities.  
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Facilitating groups such as these proved beneficial to Leaders, including a sense of fulfilment in seeing Members 

develop and grow, gaining awareness of their own health concerns and how to deal with them, and a similar 

platform to be able to share more regularly. These Leaders also received regular training from Shed host 

organisations, that meant they felt comfortable facilitating groups, even when sessions became intense.  

For Sheds with a practical DIY focus, health conversations were not a planned activity, but instead materialised 

organically, prompted by the peer-support element of the SBS Model. Leaders believed that, within their Sheds, 

�P�H�Q�¶�V�� �D�W�W�L�W�X�G�H�V�� �W�R�Z�D�U�G�V�� �W�D�O�N�L�Q�J�� �D�E�R�X�W�� �W�K�H�L�U�� �K�H�D�O�W�K���� �S�D�U�W�L�F�X�O�D�U�O�\�� �P�H�Q�W�D�O�� �K�H�D�O�W�K���� �Z�H�U�H�� �F�K�D�Q�J�L�Q�J���� �D�Q�G�� �W�K�D�W�� �W�K�H�V�H��
conversations were happening more frequently. During some observational data collection, Shedders could be 
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   We formed a rota to visit him, we even phoned him a couple of times, Boxing Day, Christmas 

Day, we were taking stuff in. We managed to get him through that. We have got his 
confidence back up. And when [support worker] came, she saw this gentleman, and cou�O�G�Q�¶�W��
�E�H�O�L�H�Y�H���W�K�H���W�X�U�Q�D�U�R�X�Q�G�����$�Q�G���Z�H���F�D�Q���S�X�W���R�X�U���K�D�Q�G�V���X�S���D�Q�G���V�D�\�����µ�W�K�H���0�H�Q�¶�V���6�K�H�G���G�L�G���W�K�D�W�¶���´�� 

   (CH1010) 
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Health Kiosks 
From 184 time point 2 survey responses, 61 participants (33%) reported they had used a Health Kiosk at their 

Shed, with 71 (39%) stating they were aware of one but had chosen not to use it, and 52 (28%) reporting they 

were unaware of the kiosk. Figure 15
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Figure 15. Health kiosks data, showing why participants chose not to use it (a), what users liked the most (b), 
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e) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During observational and informal interview data collection, Members discussed their experiences of using the 

Health Kiosks, either directly to a researcher or in general conversation amongst Shedders, attempting to 

encourage others to engage with it. One individual stated that he had suffered with itchy skin, and had had 

numerous tests and appointments because of it. After engaging with the Health Kiosk, he was encouraged to 

increase his water intake, and in doing so, his itchy skin problem had disappeared. Another Shedder was 

�S�U�R�P�S�W�H�G���W�R���F�X�W���G�R�Z�Q���R�Q���K�L�V���D�O�F�R�K�R�O���F�R�Q�V�X�P�S�W�L�R�Q�����D�Q�G���Z�K�L�O�V�W���K�H���Z�D�V���D�Z�D�U�H���R�I���K�L�V���X�Q�K�H�D�O�W�K�\���K�D�E�L�W�V�����K�H���K�D�G�Q�¶�W��
acted on them before the kiosk highlighted them, prompted by the formal nature of the report. Members believed 

that Health Kiosks should be used by all Sheds, as it would help to diagnose health problems sooner and save 

the country �³�P�L�O�O�L�R�Q�V�� �R�I�� �S�R�X�Q�G�V�´. Others were more hesitant of the kiosk, disliking the impersonal nature of 

engaging with a machine rather than speaking with a person, and being concerned that the results might show 

problems, preferring the ignorance is bliss approach.  

Leaders similarly spoke positively about the Health Kiosk, stating that it acts as a reminder to look after their 

health, and providing eye-opening results that encourage action. Changes were made at Sheds because of the 

Kiosk output.  One Shed now offer bottled water at their AGM (rather than just tea and coffee), whilst at others 
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Health Champions 
At interview, Champions discussed their experiences of engaging with the training, any role they may have 

undertaken at the Shed, and how completing the training has influenced them and their Shed experience.  

Shedders undertook the Champion training for a variety of reasons, such as being asked to do so by the Shed 
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   �7�K�H�U�H���Z�D�V���R�Q�H���J�X�\���Z�K�R���Z�D�V���S�D�U�W�L�F�X�O�D�U�O�\���E�U�H�D�W�K�O�H�V�V���D�Q�G���,���V�D�L�G���W�R���K�L�P���µ�K�D�Y�H���\�R�X��been to see 

�\�R�X�U���*�3���D�E�R�X�W���W�K�L�V�"�¶�����,���P�H�W���K�L�P���L�Q���W�K�H���+�L�J�K���6�W�U�H�H�W���D�E�R�X�W���W�Z�R���Z�H�H�N�V���O�D�W�H�U���D�Q�G���,���G�H�O�L�E�H�U�D�W�H�O�\��
�S�K�U�D�V�H�G���W�K�H���T�X�H�V�W�L�R�Q�����µ�Z�K�D�W���G�L�G���\�R�X�U���*�3���V�D�\���D�E�R�X�W���\�R�X�U���E�U�H�D�W�K�O�H�V�V�Q�H�V�V�"�¶���$�Q�G���R�I���F�R�X�U�V�H�����K�H��
�V�D�\�V���µ�Q�R���,���K�D�Y�H�Q�¶�W���G�R�Q�H���L�W���\�H�W�¶�����,���G�L�G���P�H�H�W���K�L�P���D�J�D�L�Q���L�Q���W�K�H���Oocal market about a month later 
and he had seen his GP, and he was going on to some form of cardiac programme. And I 
�W�K�R�X�J�K�W���µ�K�X�U�U�D�\���¶�����,���V�D�Z���K�L�P���\�H�V�W�H�U�G�D�\���D�Q�G���K�H���K�D�V���O�R�V�W���D���O�R�W���R�I���Z�H�L�J�K�W�����D�Q�G���,���W�K�L�Q�N���Z�K�D�W�H�Y�H�U��
the GP said, it has worked. 

   (ML1510) 

 

Because of their experiences in the Champion role, the Health Champions programme was viewed as a 

progressive evolution of �W�K�H���0�H�Q�¶�V���6�K�H�G�V���F�R�Q�F�H�S�W�����D�Q�G���L�V���V�R�P�H�W�K�L�Q�J���W�K�D�W���V�K�R�X�O�G���E�H���D�G�R�S�W�H�G���E�\���D�O�O���6�K�H�G�V�����+�D�Y�L�Q�J��
engaged in conversations with Shedders about their health, and experienced the benefits themselves, 

Champions believed that, by having a Champion in place at Sheds, men would be far more encouraged to seek 

help when they needed it, and the health of men attending Sheds would improve.  

 

 

 

   Definitely���� �G�H�I�L�Q�L�W�H�O�\�� �\�H�V���� �$�Q�G�� �L�I�� �L�W�� �F�K�H�F�N�V�� �V�R�P�H�R�Q�H�¶�V�� �S�H�U�V�R�Q�D�O�� �K�H�D�O�W�K���� �D�Q�G�� �J�H�W�V�� �W�K�H�� �U�L�J�K�W��
checks before things progressed too far, with a particular medical condition, and gives you 
those reassurances that nothing is going wrong, it is good. 

   (KF1609) 

 

In contrast, some Champions expressed challenges they had faced with the training and the role, as well as 

concerns with the Champions Model. Some were dubious about initially completing the training, feeling that the 

concept would add very little to their Shed; whereas others fouuoShed; whe
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Outcome 4 Summary: 

Changes in measures of health were not observed between time points one and two could be attributable 
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Step-by-Step Outcome 5:  

 

Social Isolation and Loneliness Changes 
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Social Isolation Outcomes
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Figure 16. Personal network diagrams illustrating the different network features.  

 
(a)  Network Size = 4; density = 1; Average Degree = 3; 

Number of Components = 1; Efficiency = 0.3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(b)  Network Size = 13; Density = 0.8; Average Degree = 9.1; Number of 
Components = 1; Efficiency = 0.3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(c)  Network Size = 15; Density = 0.3; Average Degree = 4.7; 
Number of Components = 2; Efficiency = 0.7 

 
(d)  Network Size = 41; Density = 0.2; Average Degree = 6.4; Number of 

Components = 1; Efficiency = 0.8 

 
(e)  Network Size = 11; Density = 0.2; Average Degree = 0.5; 

Number of Components = 8; Efficiency = 1 

 
(f)  Network Size = 69; Density = 0.2; Average Degree = 11.4; Number of 

Components = 12; Efficiency = 0.8 





 

 
 

91 
 

Figure 18. Perceived social changes due to Shed involvement (a), and how Shed involvement facilitated those 

changes (b) 
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Leaders described a number of instances where individuals had joined because of isolation, who were now 

engaging with the group and socially interacting with others. Members supported this, reporting that involvement 

at the Shed had helped them to rediscover social ties and felt supported by the Shed. During one informal 

interview, a Member explained that he had struggled after his divorce, as his adult children were independent, 

and had begun to feel lonely. He subsequently lost his job, and was advised to join the Shed. Now, he comes 

three times a week, and feels the group have become a family for him, surrounded by peers who have had 

similar experiences. For others, the Shed afforded opportunities to continue activities that they might do at home 

alone (such as IT skills or working in their workshop), whilst surrounded by their peers.  
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   We enjoy model making. And in the end, it's just a case that everybody that comes to the 

�J�U�R�X�S�����\�R�X���E�H�F�R�P�H���I�U�L�H�Q�G�V�����<�R�X���O�H�D�U�Q���I�U�R�P���H�D�F�K���R�W�K�H�U�����Z�H�¶�Y�H���I�R�X�Q�G���D���F�R�P�P�R�Q���L�Q�W�H�U�Hst. And 
�W�K�D�W�
�V���E�U�L�O�O�L�D�Q�W�����L�W�¶�V���D�Q���L�P�S�R�U�W�D�Q�W���W�K�L�Q�J�� 

   (KH0905) 

 

For some, it brought back memories of their youth, with one Shedder describing the Shed as �³�O�L�N�H���D���\�R�X�W�K���F�O�X�E����
�Z�K�H�Q���,���Z�D�V�����������Z�L�W�K���P�\���P�D�W�H�V���´, and for others, the kindness and welcoming nature of fellow Shedders was a 

key factor in making friends. This can be seen in Figure 19, a photograph taken by CS0212.  

Figure 19. Photograph taken by CS0212, showing friendships made at the Shed. 

 
 
 

We can see the friendship. 
We are relaxed and in a truly 
good mood. I feel the 
kindness. If something is 
going wrong, *** is always 
�S�U�H�V�H�Q�W���´�� 

(CS0212) 

 

 

Group Harmony 
During observational data collection, togetherness and harmony within the Sheds could be seen, where Sheds 

promoted an informal atmosphere and facilitated companionship. Some Sheds had specific areas set aside from 

workshops specifically for tea breaks and chats, where Shedders would meet at various times during sessions. 

Some Leaders believed the group size was large enough to form social connections with a variety of people, 

and not so big that small cliques began to form. Shedders were often connected by their shared experiences, 
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   It is such a nice, calm environment. We have the radio on, nobody feels judged in any way, 

everyone can be themselves. We have a laugh and a joke, and it is nice. Some people that 
come here, this is the only place that they feel they can be themselves. 

   (RJ1611) 

 

  

Summary �² Outcome 5 

The social network measures taken to assess the relative social isolation or conversely embeddedness 

of Members would suggest that the majority of Members interviewed have small and modest networks. 

Their network contacts tend to reflect themselves (same gender, similar aged contacts). By measuring 

the efficiency of the networks, it was observed that Members who had large networks, had less power 

and control, compared to Members who had modest sized networks. These less efficient networks require 

greater effort on the part of the individual to maintain relationships and can be a cause of additional stress.  

A small number of Members reported very small networks with few contacts that are not particularly close, 

suggesting isolation and therefore risk of loneliness.  Shedders provided multiple forms of support to 

fellow Shedders such as tangible (transport to and from the Shed), informational (advice and signposting), 

emotional (laughter and comfort) and validation (camaraderie and male-centric company). Overcoming 

isolation and loneliness was recognised as the central purpose of the Shed, which was achieved by the 

numbers in sessions, the organisation of space, the types of activities offered and the emphasis placed 

on individual autonomy regarding level of engagement and democracy regarding decision making.  
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Step-by-Step Outcome 6:  

 

Skills and Employability 
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Employability Outcomes 
The Career Adapt-Abilities Scale has four scales (Concern, Control, Curiosity, And Confidence) which measure 

the psychosocial resources (attitudes, competencies and behaviours) people require to manage occupational 

transitions and developmental tasks.  The results of the BCa bootstrapped paired t-tests revealed significantly 

lower mean total CAAS scores at time point 
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Figure 21. Perceived employability changes due to Shed involvement (a), and how Shed involvement facilitated 

those changes (b). 

  

0 = no change, +% = positive change, -% = negative change 

a) 

b) 
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Shed Experiences �² Activity, Learning & 
Employability 
From the interview data, four themes relating to activity, learning and employability arose, Practical Activities, 
Skill Learning, Skill Sharing, and Employment. These themes outline information on the specific activities 

available at each Shed, and the associated learning opportunities Shedders experienced. Examples are given 

of Shedders gaining employment due to their experiences at the Shed. 

Practical Activities 
As reported in Table 6, the more practical-based Sheds typically offered 
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those more experienced. Figure 22 is a photograph taken by TB3012, depicting a picnic bench that he and his 

fellow Shedders built, utilising skills learnt at the Shed.  

Figure 22. Photograph taken by TB3012, showing a picnic table build using skills learnt at the Shed 

 
 
 

I want to show what we do 
here in the Social Centre. 
There stands the table. Well, 
it's nice. On the terrace, when 
it's sunny, we can be outside 
enjoying a glass when we eat. 
I have learnt the skills of how 
to make this here in the 
S�K�H�G���´�� 

(TB3012) 
 

In most cases, Shedders learned informally from their peers; however, some Sheds ran formal 
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   There are so many people out there with amazing skill sets, and once they retire, they feel 

�W�K�H�\���F�D�Q�¶�W���X�V�H���W�K�H�L�U���V�N�L�O�O�V���D�Q�\���P�R�U�H�����:�K�H�U�H�D�V���V�R�P�H�W�K�L�Q�J���O�L�N�H���W�K�L�V�����W�K�H�\���K�D�Y�H���W�K�H���R�S�S�R�U�W�X�Q�L�W�\��
to come and pass their skills onto other people which is great and it is good for the people 
who are learning new skills. 

   (IL0103) 

 

Away from Shed activities, Members reported assisting their peers by sharing skills related to home projects 

(such as mechanical help with cars and decorating homes), IT related issues (use of Microsoft PowerPoint and 

making videos), and health and wellbeing tips (such as stress management techniques similar to Mindfulness). 

Employment 
For some Sheds, the overall focus was to support Members with employability by helping them to return to work, 

or offering them part-time roles that supported Shed management. These Sheds offered employment-related 

learning opportunities, (such as IT skills and job-searching tips), with one Shed working alongside a local 

employment service, who offered their expertise within the Shed space. Members from these Sheds believed 

their Shed involvement helped them prepare physically and mentally for a return to full-time employment, 

becoming re-accustomed to a working pattern, arriving at the Shed on time, and working for a whole day. Others 

highlighted specific employment support workshops where Members could learn the local language, or receive 

assistance with job searches. 

 
 
 
   �«�W�K�H�U�H���L�V���D�O�V�R���D���F�R�Q�V�X�O�W�L�Q�J���D�U�H�D���I�R�U���O�L�N�H���Z�R�U�N���D�Q�G���Z�K�D�W���\�R�X���Q�H�H�G�����O�L�N�H���\�R�X���F�D�Q���J�H�W���\�R�X�U���&�9��

checked out and see what you need to change or put on there. 

   (TR2310) 

 

Similarly, Members reported learning interpersonal skills that transferred into daily life, helping to support their 

employment searches and overall wellbeing. The improvement of social skills, such as communication, listening, 

and dealing with others, was regarded as a key outcome for Members, whilst Leaders reported seeing others 

improve their self-worth, self-esteem, and confidence. Shedders with anxiety related health concerns felt the 

learning of social skills helped them to feel more comfortable interacting with others, and subsequently they felt 

more employable. Leaders provided accounts of Members, who had learned skills and developed personally at 

the Shed, and had subsequently found employment.  
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   And so we've been helping this man. I mean, he was very damaged. And he called me the 

other day, very happy because he actually been able to go and find himself a job, which was 
a huge thing, because in October that would be an absolute no, no. So, the progress I've 
seen in him has been absolutely astounding. 

   (CE0411) 

 

 
 
 
   We had one guy who came in, he had been made redundant and he was looking for 

�V�R�P�H�W�K�L�Q�J�� �W�R���G�R���� �D�Q�G���K�H�¶�V���M�X�V�W���J�R�W���D�� �M�R�E���D�I�W�H�U���D�E�R�X�W���D�� �\�H�D�U���� �7�K�D�W�¶�V���J�U�H�D�W���� �E�H�F�D�X�V�H���Z�H�¶�Y�H��
�K�H�O�S�H�G���K�L�P���R�Q���K�L�V���Z�D�\�����,�¶�P���V�X�U�H���>�W�K�H���6�K�H�G�@���E�R�R�V�W�H�G���K�L�V���F�R�Q�I�L�G�H�Q�F�H���E�D�F�N���X�S�����,���W�K�L�Q�N���K�H���Z�D�V��
quite depressed and it helped him get out of that and feel better. 

   (MB0308) 

 

 
 
 
   �:�H�O�O�����K�H���V�D�L�G�����µ�,�
�P���K�R�P�H�O�H�V�V�¶�����+�H���M�X�V�W���J�R�W���L�Q�W�R���D���K�R�V�W�H�O�����6�R�����Z�H���P�D�G�H���K�L�P���V�R�P�H���I�X�U�Q�L�W�X�U�H���W�R��

go in his room, and now he doesn't come anymore because he's full-time employed. He 
started off the shelf-stacking in Sainsbury's two nights a week, and then working for a courier 
�F�R�P�S�D�Q�\�����%�X�W���F�H�U�W�D�L�Q�O�\�����,���W�K�L�Q�N���Z�H���J�D�Y�H���K�L�P���W�K�H���F�R�Q�I�L�G�H�Q�F�H���W�R���V�D�\���µ�,���F�D�Q���G�R���L�W�¶.
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Employment Coaches 
Individuals trained as SBS Employment Coaches shared their experiences of engaging in the training, and 

fulfilling the role within the Shed. Coaches typically completed the training having been approached by the 

Leader or Delivery Partner, and, similar to Health Champions, the training incorporated basic employment 

information, role-play scenarios, and knowledge of local employment services.  

At the Shed, Coaches applied their training in different ways, with some holding workshops or offering one-to-

one assistance to address employability skills, CV writing and job application preparation. By offering bespoke 

help, the coach was able to discuss transferable skills; for example, an individual creating something for a local 

school is not only utilising woodworking skills, but also time management, organisation, meeting demands, and 

quality assurance.  

 

 

   I'm talking to them about what they did that day, so that they can start to think about the skills 
that they're using. Because I don't know that too many people will probably be picking up on 
that. So, me saying to t�K�H�P�����µ�,���U�H�D�O�O�\���O�L�N�H���W�K�H���Z�D�\���W�K�D�W���\�R�X���K�D�Q�G�O�H�G���W�K�D�W���V�L�W�X�D�W�L�R�Q�¶�� �R�U���µ�W�K�D�W��
�U�H�D�O�O�\���V�K�R�Z�V���W�K�D�W���\�R�X�
�U�H���J�R�R�G���D�W���P�D�Q�D�J�L�Q�J���F�K�L�O�G�U�H�Q�¶���F�R�X�O�G���K�H�O�S���W�K�H�P���W�R���J�H�W���L�Q�W�R���M�R�E�V�� 

   (BC1910) 

 

Employment Coaches reported that, by supporting people, they built their own self-confidence, overcame social 

anxiety inducing situations, and developed skills such as public speaking. They had a �³feel-good factor� ́ in 

helping people, knowing that a Shedder had left their interaction in a better place, happier than when they 

entered it. The training offered to Coaches increased their confidence to discuss employment skills, giving them 

assurance that they were making a positive change in the lives of Shedders. The training also reinforced their 

relationship and view of the Delivery Partner.  

�2�Y�H�U�D�O�O�����(�P�S�O�R�\�P�H�Q�W���&�R�D�F�K�H�V���E�H�O�L�H�Y�H���W�K�H���(�P�S�O�R�\�P�H�Q�W���0�R�G�H�O���L�V���D���Z�R�U�W�K�Z�K�L�O�H���D�G�G�L�W�L�R�Q���W�R���0�H�Q�¶�V���6�K�H�G�V concept; 
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Step-by-Step Outcome 7: 

 

Economic Evaluation 
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Economic Evaluation Outcomes 
Hampshire is a vibrant regional economy with average salaries (based on South-East) second only to London. 

The county benefits from strong road transport links (M3 and M27), Southampton Airport, and the deep-water 

http://www.visit-hampshire.co.uk/
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Autonomous Employment 
The median (ONS preferred measure) salary for the South-East region in 2019 (avoiding more recent measures 

likely to be skewed by Covid-19 lockdowns) is £31,876 per annum (ONS, 2019a, p.9). As stated above, this 

figure is reduced by £6,000 (£1000 per month welfare receipts are foregone for 50% of the ex-Shedders, and 

the other 50% are assumed to not receive benefits) to leave £25,876 of autonomous income per new job created 

in Hampshire. It can therefore be concluded that the income impact of SBS is equal to 3% of 900 Shedders (i.e. 

27) x £25,876 x 1.5 (the value of the multiplier). The annual impact of the SBS Shed is therefore an increase of 

the sustainable regional income of £1,047,978. This adjusts the Hampshire GDP for 2019 from £64,004 million 
to £64,005, a positive, albeit marginal effect. If the quantity of Sheds were to be scaled up to 1206, as suggested 

above, then the SBS impact on Hampshire sustainable income would be £28,085,810, which then leads to a 

new nominal GDP of £64,032 million. If this were to be scaled up nationally, the increased income would total 

approximately £28 million x 20 (i.e. £560 million). This increases the nominal UK GDP in 2019 from £2,214,362 

million to £2,214,922 million. 

Health Expenditure  
The UK government spent £225.2 billion on health in 2019, representing £3,371 per person and roughly 10% of 

public spending (ONS, 2019b). On this basis, 45 Sheds with 900 Shedders will result in a reduction of 

government health spending of £91,017. If there are 1206 Sheds, and 24,120 S
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Shed Implementation 

 

Running Sheds during the  
Covid-19 Pandemic 
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Covid-19 
At time point two, Leaders discussed how the Covid-19 pandemic had influenced Shed delivery, three themes 

were identified, Shed Activity through Lockdowns, Reopening with Restrictions, and The Impact of Covid-19. 

These themes summarise how Leaders maintained contact with their Members and the issues they faced in 

�G�R�L�Q�J���V�R�����W�K�H���S�U�R�F�H�V�V�H�V���R�I���6�K�H�G�V���U�H�W�X�U�Q�L�Q�J���W�R���µ�Q�R�U�P�D�O�¶���D�F�W�L�Y�L�W�\�����K�R�Z���U�H�V�W�U�L�F�W�L�R�Q�V���D�I�I�H�F�W�H�G���6�K�H�G���Q�X�P�E�H�U�V�����D�Q�G���W�K�H��
overall impact on Sheds and Shedders.   

Shed Activity through Lockdowns   
Typically, Sheds were physically closed to Members through the various lockdowns in place across each of the 

four countries, with some Sheds still able to meet outdoors as long as they complied with social distancing 

restrictions. During this time, Sheds moved sessions online (using platforms such as Zoom), with usual activities 

substituted for social discussions, quizzes, and in some cases, online classes. These either took place during 

usual Shed session timeslots, or occurred less frequently, becoming a weekly or fortnightly occurrence. 

Attendance to these sessions was mixed, with some hosting much of the Shed membership, and other Sheds 

struggling to attract numbers. Some Leaders suggested that online meetings were more popular through initial 

lo (s)-6iom muc1(t)20 (i)-5 (al)13 ( )]TJ
ET
Q
q
0 0 595.25 842 re
W*4
0 0 595.25 842 re
W*4
0 0 595.25 842 re
W*4
0 0 595.25 C42 re
W*0 (as)trugee 



 

 
 

110 
 

offer. Leaders themselves began to feel discouraged from engaging in online meetings, with some describing it 

as �³�=�R�R�P���I�D�W�L�J�X�H�´ and others feeling as though they were forcing themselves to join the meetings. 
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The Impact of Covid-19 
As well as the impact on numbers attending the Sheds, the pandemic affected the relationships between Sheds 

and their local communities. For some, these connections were strengthened by a sense of community cohesion 

and togetherness in the face of adversity, through the increase in donations, and collaborative working. For 

others, Shed closures meant community relationships had diminished, with service delivery ceased, or their 

engagement with the Shed being a lower priority. Connections with local referrers, community services that 

previously commissioned work from the Shed, tool and material donors, and local event organisers were 

reduced. In these instances, Leaders typically felt connections would restart again in the future; however, some 

believed the pandemic had ended these relationships, with re-engagement unlikely.  

One of the key impacts of the pandemic was a sense of loss amongst the Shed, in many cases attributed to the 

Shed closure, resulting in a loss of regular contact and structure. Whilst closures slowed the progress of Shed 
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Summary �² The influence of Covid-19 on Shed Implementation 

Leaders and Members felt the loss of momentum in Shed activities created by the prolonged and 

unpredictable circumstances of the Covid-19 pandemic. Physically, many Sheds closed their doors during 

the enforced lockdowns in each country. For many, this shifted contact with Members to online video-

conferencing and phone messaging thereby limiting contact for those without digital technology and 

literacy. A number of Sheds joined the community volunteer response for Shedders and the public thereby 

giving a sense of civic and personal pride. As social restrictions lifted, Sheds required re-organisation of 

space to ensure they met with government guidance. A number of Leaders and Members expressed 

�S�H�U�V�R�Q�D�O���F�R�Q�F�H�U�Q�V���D�E�R�X�W���U�H�W�X�U�Q�L�Q�J�� �W�R���µ�Q�R�U�P�D�O�¶�� �S�U�D�F�W�L�F�H���D�Q�G���Z�H�U�H���K�H�V�L�W�D�Q�W���D�E�R�X�W���U�H�W�X�U�Q�L�Q�J���W�R���W�K�H���6�K�H�G������
Community connections were both lost and reinforced during the pandemic. Sadly, a number of Shedders 

suffered personal bereavements during this time and indeed a number sadly passed away. The Shed 

community was able to provide comfort and support and continue to do so. 
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SBS Evaluation 

 

SBS Partner Experiences  
of Implementing the Model 
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Partner Experiences 
The SBS Model was 
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   �«�W�R���D�W�W�U�D�F�W���P�H�Q���Z�K�R���Z�H�U�H���L�V�R�O�D�W�H�G�����<�R�X���F�D�Q�Q�R�W���D�W�W�U�D�F�W���W�K�H�P���E�\���J�L�Y�L�Q�J���W�K�H�P���D��phone call and 

�V�D�\�L�Q�J���µ�K�H�O�O�R���Z�H�
�U�H���I�U�R�P���>�6�%�6�@���D�Q�G���Z�H�
�U�H���K�H�O�S�L�Q�J���S�H�R�S�O�H���W�R�Z�D�U�G�V���D���M�R�E, �F�D�Q���Z�H���K�H�O�S���\�R�X�"�¶��
Then they are probably not interested, but when they're already participating for a year in 
dimension of the programme, doing football or cooking or other nice things then it's much 
easier to approach them�«�� In letting us help them to work a job or towards work, making 
them work ready, they can also be a volunteer at the [SBS] centre or another foundation in 
the neighbourhood. 

Appropriateness of the SBS Model  
The SBS Project was designed to address a number of key elements of male health in the four countries.  At 

the macro level the Model was designed to address suicide prevention in men (higher rates in men than women, 

amongst the unemployed and those socially isolated).  When asked what made the Model effective, Partners 

discussed the practical, direct and supportive approach as being key to success. 

 
 
 
   Letting them take ownership of it. It's not patronising, it's not the nanny state, it's not telling 

�W�K�H�P���� �µ�W�K�L�V�� �L�V�� �Z�K�D�W�
�V�� �Z�K�D�W�¶���� �,�W�
�V�� �K�D�Y�L�Q�J�� �D�� �F�R�Q�Y�H�U�V�D�W�L�R�Q���� �F�K�D�O�O�H�Q�J�L�Q�J�� �V�R�P�H�� �R�Q�� �W�K�H�L�U�� �W�R�[�L�F��
masculinity and preconceived [notions of health]. It's not a created flyer and we've said to 
�D�G�G���L�W�«���Z�H���J�R���W�K�H�U�H�����D�W���W�K�H���F�R�D�O�I�D�F�H���Q�R�Z���D�Q�G���V�S�H�D�N���W�R���W�K�H���S�H�R�S�O�H���D�Q�G���W�Dlk to them and find 
out what's going on for them. 

Working with Stakeholders 

One Partner organisation has been able to use the work completed within the SBS Project to raise the topic of 

�P�H�Q�¶�V���K�H�D�O�W�K���Z�L�W�K���V�W�D�N�H�K�R�O�G�H�U���R�U�J�D�Q�L�V�D�W�L�R�Q�V, such as the health services.  

 
 
 
   We've done a lot of outreach to other organisations, about the importance of engaging men 

about mental health. There's quite a lot of conversation around that locally, with a lot of the 
NHS and community organisations having that same focus. 

 

Indeed, Sheds had also engaged with these stakeholders directly and �³�R�Q�� �W�K�H�L�U�� �R�Z�Q�� �W�H�U�P�V�´. By having the 

recognition of the SBS Shed branding, these conversations became easier and more meaningful. SBS Partners 

deployed their allocated funding differently.  This meant that Sheds in the UK received less direct funding from 

the EU grant than those in France, Belgium, and the Netherlands. The differences in funding appeared to create 

a difference in being part of, or independent to the SBS Project. Additionally, initial press releases about the 
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SBS Project did cause some community confusion and resulted in existing independent groups approaching 

SBS Partners to ask for funds to supplement their work.   

Not all Sheds worked with people who had complex needs and, 
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less successful. One SBS Partner works with a community with little digital access away from the Sheds, 

meaning that the momentum created was lost and hard to get back. Repeated lockdowns, vaccine hesitancy 

and distrust of the government continued to hinder activities and community engagement.   

 
 
 
   So, the activity stops and then after a year we try to revitalise this and it seemed that some 

men were working and already they had found a job, which is good, but they didn't have the 
time in evenings to go cooking with other men. And the other men we're not happy that the 
group fell apart and they had to accept other men into the group, and so that made social 
interaction a little bit difficult. 

 

Government legislation in the Netherlands regarding the use of public spaces had a significant impact on the 

Par�W�Q�H�U�¶s ability to re-start Shed operations. The requirement to show vaccination status limited attendance of 

Members who were largely drawn from a community with a low vaccine uptake rate.  Other issues were 

encountered that limited what activities could be offered, such as complying with distancing requirements and 

ventilation of indoor spaces.  

Effective communication between Partners and Leaders 

There was a feeling amongst Project Partners that introducing all elements of the Model at once would have 

been difficult and �³�R�Y�H�U�Z�K�H�O�P�L�Q�J�´. Deciding how to guide Shed Leaders was on a case-by-case approach with 

the person liaising with Leaders. A number of Sheds were used by local statutory services as a means of 

engaging vulnerable adults in meaningful activity. The Partners reported that they assisted Shed Leaders to be 
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�³�F�R�X�Q�W�H�U�S�U�R�G�X�F�W�L�Y�H�´. Partners reported that on a number of occasions there was clearly confusion about the 

distinction between record keeping for project monitoring and elements of the evaluation.  

 
 
 
   People were very happy to share the odd case study of a really good story because they 

were very proud of it, but on a systematic basis we just could not get engagement. The idea 
of being monitored by somebody else [was not welcomed]. People just wanted to get on with 
what they do and be trusted to do what they do rather than to kind of prove that they're doing 
what they do. 

Sub-contracting Work 

Partners who sub-contracted training to Shedders for health and employability components to outside 

companies experienced some difficulties in achieving engagement within the time constraints of the Project. The 

Health Champion training was designed to reflect developmental skills regarding healthy conversations between 

peers. One Partner experienced difficulties when inviting tenders for the training delivery. Usually, an invitation 

to tender involves flexibility for the company to design a programme that fulfils the brief. As this was a co-created 

Model of training for all Partners, there was less flexibility than many had expected in order to fulfil the 

requirements of the tender. This presented challenges for the Partner and the Training Providers. 

Additional costs or resources incurred by 
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   Because I think he was a really creative brain, I don't think they [the local authority] will find 

somebody who can replace him, so I think [the Shed] will be more institutionalised, not so 
much on the creative component, but more on the reactivating components. 

 

One Partner spoke about changing perceptions of success outcomes.  At the beginning of the Project, the 

emphasis for the organisation was on statistical markers of success, but during the life course of the Project they 

had put their trust in the community to articulate what success looks like from their perspective.  This shift in 

perspective to working with �³�J�U�D�V�V�U�R�R�W�V�´ groups is something they would like to take forward as a more 

sustainable and appropriate method of delivering public health community work. 
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   Young people again, because this is our target group.  They have this dream of developing 

businesses out of their skills and talents. I think here we can play a part, a role to make it 
happen, so this is a component that we're really keen to stay and that will be incorporated, 
into what we do�«���$��lot of young people struggle with this, they dream of having a job in 
which they can they can show the talents they have. To be able to do this, it's not easy. If 
you want to develop a business, there are so many things you have to think about. You have 
to be skilled, not only having a skill in which you're good at but then to develop business, 
you have to have 

T
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SBS Evaluation 

 

Discussion 
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Step-by-Step Conclusions 
The Step-by-Step Project was designed by Partner organisations to address the common health inequalities of 

men in the European countries of Belgium, France, the Netherlands and the United Kingdom.  Statistics indicate 

that European men have higher rates of certain non-communicable diseases, poorer mental health, and, with 

age, greater risk of loneliness.  In addition to particular health risks, men are less likely to seek help, thereby 

compounding the risk of late detection of health problems and poorer outcomes. Recent research indicates even 

when men seek assistance for health concerns they are not satisfied with the service received (Seidler et al., 

2018), thereby withdrawing early from treatment and reducing the likelihood of future help seeking.   

The SBS Delivery Model 
The co-produced SBS Model aimed to provide a community solution to biopsychosocial issues such as 

�O�R�Q�H�O�L�Q�H�V�V�����S�K�\�V�L�F�D�O���L�O�O���K�H�D�O�W�K�����P�H�Q�W�D�O���Z�H�O�O�E�H�L�Q�J���D�Q�G���V�N�L�O�O�V���L�P�S�U�R�Y�H�P�H�Q�W���E�\���D�G�D�S�W�L�Q�J���W�K�H���0�H�Q�¶�V���6�K�H�G���F�R�Q�F�H�S�W������
�0�H�Q�¶�V���6�K�H�G�V���Z�H�U�H���L�Q�L�W�L�D�O�O�\���F�Rnceived as a community space for older men to meet and share their skills thereby 

developing practical and social skills in a gender sensitive space (Golding, 2021).  Gender sensitive initiatives 
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The SBS Shed Autonomy and Sustainability  
A number of the SBS Sheds�¶ common focus was the traditional skills of woodworking, similar to the original 

�0�H�Q�¶�V���6�K�H�G���F�R�Q�F�H�S�W; however, many others reflected skills such as sport, boating, model making, repair and 

restoration, gardening, cooking, language, information technology and social connection. This diversity in 

delivery clearly supports the ethos of Shed autonomy, and Shedders with the determination to tailor the space 

to their collective interests.  In a number of cases, the space was used at different times by different Sheds, 

thereby offering men in the community the opportunity to attend a Shed of their choice.  Whilst many of the 

Sheds in the UK attracted an older male membership, there are signs in all four countries that the Shed concept 

is acceptable to younger men, and to create an intergenerational social space.  People can become 

disconnected from those in other generations as a result of where they live or the activities they engage in 

(Hatton-Yeo, 2002).  A Shed that accommodates multiple generations has the potential to address the 

challenges of modern, socially segregated living.   

Community Resilience  
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others do, this has been termed �³�W�K�H�� �E�H�D�X�W�L�I�X�O�� �P�H�V�V�� �H�I�I�H�F�W�´ (Burk et al., 2018).  This contradiction between 

attributions arises when people view their own mistakes in a concrete manner whereas they view the mistakes 

of others abstractly, which is more positive and risk friendly. Shedders reported consistently that social isolation 

had motivated them to join the Shed, and the sense of belonging and togetherness experienced at the Shed 

was central to their decision to stay.  

Health Literacy and Signposting 
A structural component of the SBS Model was the provision of training for Shedders to fulfil a Health Champion 

role, and access to health technology (Kiosk, roadshows, visits and mobile app).  The peer-to-peer support 

�U�H�I�O�H�F�W�V���W�K�H���³�6�K�R�X�O�G�H�U���W�R���6�K�R�X�O�G�H�U�´�� �H�W�K�R�V���D�G�R�S�W�H�G���E�\�� �R�W�K�H�U���0�H�Q�¶�V���6�K�H�G�V������ �%�\�� �R�I�I�H�U�L�Q�J�� �W�U�D�L�Q�L�Q�J���� �6�K�H�G�G�H�U�V���D�U�H��
equipped with skills of health literacy, health communication and knowledge of local statutory and voluntary 

services.  These Champions (Ambassadors) felt more competent and confident to initiate conversations and 

support others who sought advice.  Champions displayed cultural and contextual knowledge as well as oral 

literacy skills (Nielsen-Bohlman et al., 2004) in their interactions with fellow Shedders.  Partners reported that, 

as health literacy increased, so did the desire to learn more about male-specific health and further 

communication techniques. Additionally, some Leaders were keen to ensure that referral or social prescribing 
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Skill Development and Employability  



 

 
 

128 
 

Final Thoughts 
The SBS Project has clearly demonstrated the acceptability, feasibility and effectiveness of the co-designed, 

community, male-centric model of development.  All SBS Delivery Partners were able to work with their 

communities to establish 101 Sheds that reached in excess of 2000 men by using most elements of the Model.  

Some elements resonated better in certain Sheds when the element met the needs and motivations of attendees 

(e.g. health and employability).  The SBS Project clearly demonstrates that Sheds have the potential to offer a 

community asset that, with minimal investment, can enhance the social capital and resilience of the community 

whilst providing a multitude of physical, psychological, social and skills benefits to those who come through the 
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local/regional skills, from foundation (1839) to launch of its Tech Park (2018). Chichester is recognised for 
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The University is committed to undertake world-class research in all areas it is engaged with as an integral part 

of its mission to both create knowledge that is of societal and / or economic benefit - and to inform and to lead 

its learning and teaching pedagogies. As the only University in West Sussex, we are committed to play our full 

part in being a regional centre for economic development working in conjunction with the local enterprise 

partnership (Coast to Capital), local and national businesses from SMEs to global companies �± and working in 
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activity for the benefit of our students, graduates, alumni, employers within the region, entrepreneurs and wider 

business community for the economic benefit of all stakeholders aligned with the University. 
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